
 Housing Authority of the Town of Somers  
Minutes of Regular Meeting  

Thursday, April 22, 2010   
Woodcrest Community Room – 71 Battle Street  

 
 

1. Call to Order  
The meeting was called to order at 6:30 
 

2. Attendance  
Mary Lou Hastings, Bob Landry, Bob Pettee, David Pinney, Diane Yensen via telephone 
Brooke Hawkins and Brian Lemire (Winn), Harvey Edelstein (REDI), Ann Procoppio and Karen 
(Somers Social Services) 
 

3. Old Business  
3.1. Construction Meeting(s) Report  

3.1.1. Review/approve Lions Club proposal for memorial benches and plantings 
The installation of benches and plantings along with stone pavers as a memorial to Dick 
Weingartner was discussed.  The commission would like to see a sketch of the proposed 
work.  Motion by Pettee, second by Hastings and approved unanimously to endorse the 
project with the request to see a sketch before proceeding. 

3.1.2. Update on any outstanding building issues 
Brooke reports that all issues that have been brought to her attention have been taken care 
of.  Additional issues arise (four since the unit by unit review was done) but are usually 
resolved in a day or two. 

3.1.3. Update on completion of final 23 units 
Harvey reports that completion of the final units is expected in June.  Brooke is 
interviewing prospective residents and beginning to submit applications for lease 
approval.  The list of interested parties is large enough to assure that all the units will be 
rented as they become available. 

3.1.4. Review/approval of policies for residents regarding outdoor plantings and gardens  
After some discussion, the commission affirmed its support for residents to plant flowers 
at the entrances to their units and to establish a garden space at both 71 and 63 Battle for 
shared use by residents for vegetable plantings. 

3.1.5. Review of residents’ at 63 Battle Street interest in additional screen door 
Screen doors were installed on the rear entry of all units at 63 Battle.  Residents would 
like screen doors on the front entry as well.  Harvey indicates we can consider that as 
other work is completed and if sufficient construction funds remain to cover the cost. 
 

3.2. Management of Property (WINN)  
3.2.1. Apartment Rental – Update 

Brooke reports that all current units are occupied  
3.2.1.1. Review issues pertaining to smoking as a deterrent for prospective residents and 

nuisance to current residents.  
Brooke noted that there is reluctance on the part of some prospective residents to move 
into 71Battle if they would be next door to a unit occupied by a heavy smoker.  Brooke is 
working with the heavy smokers to ventilate their units properly when they smoke so as 
to reduce smoke being noticeable in the common areas.  Progress is being made.  The 
commission discussed and confirmed that residents who smoke may not be allowed to 
damage their units by letting smoke residue accumulate on walls and carpets.  Brooke 
will issue lease violation notices to those smoking residents who are damaging their units, 
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requiring that they control their activity so as to not damage the property and clean up 
what damage they have created to this point. 

3.2.2. Review of 2010 operating budget 
March revenues and expense were on target but the need for sufficient revenue to cover 
debt service and required contributions to reserve funds will reduce anticipated net 
surplus by year end.  Harvey and Brian will continue to refine budget projections. 

3.2.2.1. Review of rental rates for both new and renewing residents 
All of the final 23 units coming on line will be rented to residents whose income does 
not exceed 60% of the area median income.  The commission reaffirmed its 
commitment that all units currently occupied by residents whose income does not 
exceed 25% of median will continue to be reserved for that lowest income class as 
current residents leave their units.  Almost all of the units occupied by residents who 
were at Woodcrest before construction began are in this category.   

3.2.3. Resident Services Personnel – Update   
The addition of requirements for debt service and funding of reserves will have to be 
reviewed prior to confirming funding for a part-time position. 

3.2.4. Review procedures for answering incoming telephone calls  
Brooke distributed a memo to all residents describing the arrangements in place for 
receiving telephone calls.  When Brooke is in the office, she will answer the phone.  
When she is out of the office, the call will be redirected to the answering service which 
will get a message to Brooke or take other action as appropriate.  Mary Lou or other 
commissioners answer the phone as needed when they are in the office.  While some 
residents still would rather have Brooke available to answer their call, most are able to 
work with the current arrangement. 

3.2.5. Update on emergency plan and upcoming review with residents 
A meeting at 71 Battle to review the emergency plan, including a drill conducted by the 
Somers Fire Department, is scheduled for Tuesday, April 27, at 1:00 pm. 

3.2.6. Review procedures for modifying existing or renewed rental rates 
The commission discussed and confirmed that all grandfathered rental rates coming up 
for renewal would be increased by three percent.  After additional discussion the 
commission reluctantly acknowledged that reviewing a rental rate with the intent of 
reducing it before the end of the lease term if a resident has a significant change in 
income would be highly problematic.  Federal law requires that all residents be treated 
equally, so reducing rent for one would potentially produce demands to reduce for many 
others.   

3.2.7. Review procedures for responding to lease violations up to and including eviction 
Brooke noted that she sends notices of lease violations whenever she becomes aware of 
these violations.  She will bring persistent or unresolved issues to the commission for 
consideration of eviction. 
 

3.3. Update on Phase II and associated LIHTC application. 
CHFA has received and reviewed the LIHTC application.  There are three items that need 
additional materials that Harvey is currently preparing.  Harvey and the commission will pursue 
letters of support from the town and our legislators. 
 

4. New Business 
4.1. Set date and plan for Housing Authority to meet with residents in May 

Landry moved and Hastings seconded and it was unanimously approved to schedule meetings 
with the residents for May 7.  The meeting at 71 Battle would be at 1:00 and at 63 Battle at 2:00 
 
 

These minutes are not official until adopted at a subsequent meeting. 
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These minutes are not official until adopted at a subsequent meeting. 

5. Approval of minutes from Jan. 8, Feb. 5, and Mar. 11, 2010 
The minutes from the three previous meetings noted were approved as submitted. 
 

6. Resident Questions/Concerns (Mary Lou Hastings)  
 
7. Other  

Brooke inquired about the possibility of having some vending machines for drinks and snacks, 
especially at 71 Battle but possibly both community rooms.  The commission thought that would be 
useful for residents and visitors and asked Brooke to review options for that. 
 

8. Adjournment 
The meeting adjourned at 9:00 PM 

 
Respectfully submitted, 
 
 
 
David Pinney 


